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What you don’t know might be costing you a fortune 

New Discovery reveals how by answering  

77 questions you could avoid 

Business Failure 

by Diane Shawe M.Ed Copyright © 2016 
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INTRODUCTION 

In business, there are no guarantees. There is simply no way to eliminate all the risks 

associated with starting a small business - but you can improve your chances of 

success with good planning, preparation, and insight.  

Like you I Never Thought I Could answer 77 questions that would help me avoid 

business failure  - But I Finally Discovered The Secret! Here's How… Are you really 

ready? Is Entrepreneurship For You? 

Are you the right person for the business you have chosen? 

My special exclusive bonus offer is at the end of this book.  I would advise you don’t 

skip the 77 questions, why? Well it would be like short changing your potentially new 

clients. 

So persevere, some you will answer quickly, others you will need to do a little 

research, but believe it, it’s worth it, you will be clearer and more focused about what 

you are going to do. 

Diane 
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A few fundamental questions before you begin working on the 77 

Start by evaluating your strengths and weaknesses as a potential owner and manager 

of a small business. Carefully consider each of the following question: 

 Are you a self-starter? It will be entirely up to you to develop projects, organise 

your time, and follow through on details. 

 How well do you get along with different personalities? Business owners need 

to develop working relationships with a variety of people including customers, 

vendors, staff, bankers, and professionals such as lawyers, accountants or 

consultants. Can you deal with a demanding client, an unreliable vendor, or a 

cranky receptionist if your business interests demand it? 

 How good are you at making decisions? Small business owners are required to 

make decisions constantly - often quickly, independently, and under pressure. 

 

 Do you have the physical and emotional stamina to run a business? Business 

ownership can be exciting, but it's also a lot of work. Can you face six or seven 

12-hour work days every week? 

 How well do you plan and organise? Research indicates that poor planning is 

responsible for most business failures. Good organisation of financials, 

inventory, schedules, and production  can help you avoid many pitfalls. 

 Is your drive strong enough? Running a business can wear you down 

emotionally. Some business owners burn out quickly from having to carry all 
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the responsibility for the success of their business on their own shoulders. 

Strong motivation will help you survive slowdowns and periods of burnout. 

 How will the business affect your family? The first few years of business start-

up can be hard on family life. It's important for family members to know what 

to expect and for you to be able to trust that they will support you during this 

time. There also may be financial difficulties until the business becomes 

profitable, which could take months or years. You may have to adjust to a 

lower standard of living or put family assets at risk in the short-term. 

 

I hope that section helped a little, just to get you thinking and even chatting to 

your partner if you have one or family members. So let look at the other 77 

Questions now. 

  

I recommend you get a little notebook and start working on each question. For 

those you cannot answer a specific question, stop do some research, find the 

answer and make a note.   

This is also an invaluable exercise if you are already in business, it can help you 

clarify where you are today and help you plot where you need to get too and how 

to do it. 

77 Questions that can help you avoid Business Failure 

1. Why will this business succeed? 

2. Why is this product or service useful? 

3. What will the product do for the user? 
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4. What is the expected life cycle of the product? 

5. How do advances in technology affect your product and business? 

6. What is the product liability? 

7. What makes this business and product unique? 

8. Does the product meet a specific need or perceived need of the 

customer? 

9. Does the product have brand-name recognition? 

10.  Are there repeat uses for the product? 

11. Is this a high quality or low quality product? 

12. Is the consumer the end user of the product? 

13. Are there any substitutes for your product? 

14. Do you lease or own the property/facilities? 

15. What are the terms of your lease? 

16. How much do you owe on the mortgage? 

17. Are the facilities adequate for future expansion based on your business 

plan? 



77 Questions that could help you avoid business failure by Diane Shawe M.Ed                             7 | P a g e  
 

18. Will the expansion require relocation? 

19.            Who owns the patent? 

20. What licensing arrangements have been made between you and the 

patent company? 

21. Does anyone else have a licensing arrangement? If so, how does this 

impact your company? 

22. Why does this business have high growth potential? 

23. What makes this business situation special? 

24. Does this product have mass appeal or single large buyers? 

 

25. How large is the customer base? 

26. What is the typical demographic of your customer base? 

27. What are the current market trends? 

28. What are the seasonal effects in your industry? 

29. What advantages does your competition have over you? 

30. What advantages do you have over your competition? 
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31. Compared to your competition, how do you compete in terms of price, 

performance, service and warranties? 

32. What is the lag time between initial buyer contact and the actual sale? 

33. How does your company and product fit into the industry? 

34. What are the keys to success in your industry? 

35. How did you determine total sales of the industry and its growth rate? 

36. What industry changes most affect your company's profits? 

37. Who is your competition? 

38. Do your competitors have an advantage due to equipment? 

39. What makes your business different? 

40. Why will your business succeed when it must compete with larger 

companies? 

41. How do you expect the competition to react to your company? 

42. If you plan to take market share, how will you do it? 

43. What are the critical elements of your marketing plan? 

44. Is this primarily a retail or industrial marketing strategy? 

45. How important is advertising in your marketing plan? 
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46. How sensitive are sales to your advertising plan? 

47. How will your marketing strategy change as the product/or industry 

matures? 

48. Is direct selling necessary? 

49. What is the capacity of your facility? 

50. Where do you see bottlenecks developing? 

51.           How important is quality control? 

52. What is the current backlog? 

53. Is the product assembly line based or individually customized? 

54. What are the health and safety concerns in producing this product? 

 

55. Who are your suppliers and how long have they been in business? 

56. How many sources of suppliers are there? 

57. Currently, are there any shortages in components? 

58. How old is your company's equipment? 

59. What is the yearly maintenance costs? 

60. What is the current research and development? 

61.            What is the annual expenditure on R&D? 

62. How does R&D impact future sales? 

63. What type of business experience does the management team have? 
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64. Are the members achievers? 

65. What motivates each team member? 

66. Can the team accomplish the job outlined in the business plan? 

67. How many employees do you have? 

68. What is the anticipated need in the immediate future? 

69. Where does the labour supply come from? 

70. What is the employee break down, i.e. full time, part time, managerial 

staff, support staff, production/service? 

71. What is the cost of training? 

72. Is the labour force primarily skilled or unskilled workers? 

73. Is there a union and what is the company's relationship? 

74. What are your capital requirements over the next five years? 

75. For what will the capital raised via the plan be used? 

76. What is the exit strategy? (How will investors get their money out?) 

77.            What return on investment can the investors expect? 
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Planning your Business Plan (Basics) 

  

So now that you have answered your 77 Questions, you now have to make sense of it by 

precisely defining your business, identifies your goals, which serves as your firm's resume. 

The basic components include a current and pro forma balance sheet, an income statement, 

and a cash flow analysis.  

 

It helps you allocate resources properly, handle unforeseen complications, and make good 

business decisions. Because it provides specific and organised information about your 

company and how you will repay borrowed money, a good business plan is a crucial part of 

any loan application. Additionally, it informs sales personnel, suppliers, and others about 

your operations and goals.  

  

Plan Your Work  

  

The importance of a comprehensive, thoughtful business plan cannot be over emphasised. 

Much hinges on it: outside funding, credit from suppliers, management of your operation 

and finances, promotion and marketing of your business, and achievement of your goals 

and objectives.  

  

"The business plan is a necessity. If the person who wants to start a small business can't put 

a business plan together, he or she is in trouble,"  

  

Despite the critical importance of a business plan, many entrepreneurs drag their feet when 

it comes to preparing a written document. They argue that their marketplace changes too 

fast for a business plan to be useful or that they just don't have enough time. But just as a 

builder won't begin construction without a blueprint, eager business owners shouldn't rush 

into new ventures without a business plan.  

  

As a management tool, the business plan helps you track, monitor and evaluate your 

progress. The business plan is a living document that you will modify as you gain knowledge 

and experience. By using your business plan to establish timelines and milestones, you can 
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gauge your progress and compare your projections to actual accomplishments.  

  

As a planning tool, the business plan guides you through the various phases of your 

business. A thoughtful plan will help identify roadblocks and obstacles so that you can avoid 

them and establish alternatives. Many business owners share their business plans with their 

employees to foster a broader understanding of where the business is going.  

  

Writing the Plan   

  

What goes in a business plan? The body can be divided into four distinct sections:  

  

Description of the business  

Marketing  

Finances  

Management  

  

Addenda should include an executive summary, supporting documents, and financial 

projections.  

Although there is no single formula for developing a business plan, some elements are 

common to all business plans. They are summarized in the following outline:  

  

Elements of a Business Plan 

                

Cover sheet  

Statement of purpose  

 Table of contents  

The Business  

Description of business  

Marketing  

Competition  
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Operating procedures  

Personnel  

Business insurance 

Financial Data  

a. Loan applications 

b. Capital equipment and supply list 

c. Balance sheet 

d. Breakeven analysis 

e. Pro-forma income projections (profit & loss statements) 

f. Three-year summary 

g. Detail by month, first year 

h. Detail by quarters, second and third years 

i. Assumptions upon which projections were based 

Pro-forma cash flow 

Supporting Documents  

Tax returns of principals for last three years Personal financial statement (all banks have 

these forms)  

For franchised businesses, a copy of franchise contract and all supporting documents 

provided by the franchisor  

Copy of proposed lease or purchase agreement for building space                 

Copy of licenses and other legal documents  

Copy of resumes of all principals  

Copies of letters of intent from suppliers, etc.  
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Sample Plans 

  

One of the best ways to learn about writing a business plan is to study the plans of 

established businesses in your industry. (There are many template you can download online 

for free) 

Using the Plan   

  

A business plan is a tool with three basic purposes: communication, management, and 

planning.  

  

As a communication tool, it is used to attract investment capital, secure loans, convince 

workers to hire on, and assist in attracting strategic business partners. The development of a 

comprehensive business plan shows whether or not a business has the potential to make a 

profit. It requires a realistic look at almost every phase of business and allows you to show 

that you have worked out all the problems and decided on potential alternatives before 

actually launching your business.  

  

As a management tool, the business plan helps you track, monitor and evaluate your 

progress. The business plan is a living document that you will modify as you gain knowledge 

and experience. By using your business plan to establish timelines and milestones, you can 

gauge your progress and compare your projections to actual accomplishments.  

  

As a planning tool, the business plan guides you through the various phases of your 

business. A thoughtful plan will help identify roadblocks and obstacles so that you can avoid 

them and establish alternatives. Many business owners share their business plans with their 

employees to foster a broader understanding of where the business is going.  
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Click here to order your FREE Personal Training Needs Analysis and find out if you are choosing 

the right type of business for your self.  Just Answer 10 or more questions and we will send you 

back your personal report.  Usually costs £120.00  Terms and Conditions Apply. 
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